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Today’s Discussion…
1. WTW Perspectives

2. Reaching Your Audiences 

3. TD Bank’s Story 

4. Q&A 



Total Rewards starts with your Employee Value Proposition (EVP)

Leadership

Measurement, Change Management, Communication and HR Technology

EVP
Employee Value 

Proposition

Desired 
Culture

Human 
Capital 

Strategy

almost 3x as likely to report their

employees are highly engaged

93% more likely to report significantly

outperforming their industry peers

financially

27% fewer regrettable new hires 

in the first year

More than 10% less likely to report

difficulty attracting and retaining key

employees segments

OutcomesHuman capital dimensionsBusiness strategy

17% lower voluntary turnover
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Best practice EVP Companies achieve better outcomes.



What defines a best practice EVP company? 

Have formally articulated their EVP that is clearly aligned with what they 

stand for in the marketplace, and differentiates them from other 

organizations with whom they compete for talent

Understand their employees and potential candidates the same way they 

would understand their external customers

Customize their EVP for employees with critical skills

Effectively communicate and deliver their EVP, leveraging 

technology  to understand employees and communicate 

differentiated messages 

to them
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Your EVP should answer these questions… 
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PURPOSE

Do I believe in where 

you are going?

Do I know how I 

support that?

PEOPLE

Do my leaders/managers inspire me? 

Do we have the diversity, culture and 

resources to enable high performing 

teams?

Will I be working with great people?

WORK

Do I enjoy the work I do? 

Do I have the opportunities, 

tools and resources to me to 

deliver what you want?

TOTAL REWARDS

Am I rewarded in the right way to 

motivate me? 

Do I understand the benefits I get and 

is it clear how they work?

Do I know where my career can go?



Total Rewards is an element of EVP

 Base pay

 Health care

 Retirement

 Perquisites

 Allowances

 Life and 

disability

 Other 

wellness 

benefits

 Wellness 

initiatives

 EAP

 Voluntary 

benefits

 Time off

 Base pay 

increases 

(merit, 

promotion)

 Recognition

 Short-term 

incentives

 Long-term 

incentives

 Profit-

sharing 

plans

 Training and 

development

 Mentor 

programs

 Career 

management 

programs

 Talent 

mobility

 Discretionary 

technology

 Flexible work 

programs

 Corporate 

social 

responsibility

 Well-being 

programs
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Total 

Rewards

Career & Environmental Rewards

Performance-Based Rewards

Foundational Rewards

Program Delivery

Program Design

Philosophy & Strategy

It begins with program design…



COMMUNICATION PROCESS TECHNOLOGY GOVERNANCE

 Manager 

readiness to 

communicate & 

support Total 

Rewards 

decisions

 Employee & 

manager 

understanding of 

and trust in Total 

Rewards 

processes & 

outcomes

 Accurate & 

efficient delivery 

processes

 Alignment with 

other HR 

programs, with 

EVP as the 

compass

 Decisions 

informed by 

understanding of 

what employees 

actually value

 Efficient and 

effective  

decision making

 Robust analysis 

and reporting

 Enhanced 

employee 

experience

 Clarity on 

decision making

 Local vs. global

 Defined success 

metrics and 

proactive course 

correction

 Leadership that 

stands behind 

Total Rewards 

principles and 

decisions

Total Rewards is an element of EVP

Program DeliveryTotal 

Rewards
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…and is impactful with effective program delivery 
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Reaching Your 

Audiences 



Many organizations face similar challenges 
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Any of these sound familiar?

I don’t care/this 

isn’t a priority.
I don’t understand.

There are too many 

places to go.



So what do you do? Put yourself in your employees shoes…
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Printed 

Benefits 

Guides

Think of your Total Rewards program as the product you’re selling and your 

employees are the consumers

Long 

animated 

PPTs

Text-heavy 

emails

Letters in non-

descript 

envelopes

INSTEAD….



Take a marketing approach  
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Total Rewards communication doesn’t have to be boring
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Get online
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HR Portals, Online Total Rewards statements and microsites 
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Make it fun
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Games, apps and tools
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Stop Smoking Tool

Stress Quiz
Pension Jungle game

http://stepframe.ninja/StressDemo/
http://stepframe.ninja/StressDemo/


Target
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Personalized and trackable emails 
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Use what’s already available 
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Text messaging (yes – you can!)  
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Nick, you’re now enrolled in 

[client]’s text messaging 

program. Way to go! Now you 

can get important reminders 

in a snap! Reply STOP to 

end, HELP for help*



Get social 
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Collaboration sites 

© 2017 Willis Towers Watson. All rights reserved.

Facebook @ Work

Story sharing platforms



And our final words of wisdom…
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KEEP IT SHORT!
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Videos – less than 2 minutes

Emails – 200 words (or just pictures)

Mailings – postcards  



© 2017 Willis Towers Watson. All rights reserved. 18

Spotlight…
Taking Total Rewards to the 

Next Level at TD Bank



What we wanted to do and why
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Increase employee 

awareness and appreciation 

of Total Rewards 

(serving as “EVP proof 

points”).

Give employees and family 

members

access to benefit 

information, 

from anywhere. 

Leverage the power of the 

external brand. 

It’s fun. It’s authentic. 

It works. 

Attract, retain and engage 

key talent - this is a great 

place to work! 



The external story: how TD makes people feel 

How can we help strengthen the connection between employees and TD? 
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https://www.youtube.com/watch?v=Mo3Mf5vfavM
https://www.youtube.com/watch?v=Mo3Mf5vfavM
https://www.youtube.com/watch?v=6kD3WcTIFKU
https://www.youtube.com/watch?v=6kD3WcTIFKU
https://www.youtube.com/watch?v=dP7OgLCc4vo
https://www.youtube.com/watch?v=dP7OgLCc4vo


Reinforce TD’s brand, culture and EVP

Be measured and refined as needed

Be scalable so execution can be leveraged in different ways

Be easy to understand and accommodate different learning 

styles, reaching employees and spouses

Be consistent globally, executed by geography, 

efficiently and effectively

Guiding principles

Traits at the foundation of our strategy
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2016 2017 2018

Let’s be passionate. Authentic. Forward thinking. 

Communication 

Guiding Principles 

 Reinforce TD’s brand, 

culture and EVP 

 Be consistent globally, 

executed by geography, 

efficiently and effectively

 Be easy to understand/ 

accommodate different 

learning styles

 Be scalable so can 

leveraged in different ways

 Be measured and refined 

as needed 

 Utilize employee research to 
inform tactics 

 Reach participants in new ways 
and begin a year-round dialogue 

 Make it convenient for participants 
to find benefits information (with 
one central home) 

 Educate on fundamentals of TD 
health and wellness programs

 Increase awareness, engagement 
& appreciation of benefits 

 Help employees be able to tell the 
“TD benefits narrative” 

 Educate on the fundamentals, 
increase appreciation and equip 
employees to be consumers of 
healthcare 

Change Management 

Three-year benefits communication roadmap
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Tactics

23

Using a multimedia approach to reach and engage employees
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What does success look like?
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Overall, technology and communication touch rates
continue to increase year over year.

Each announcement/

program  

supports TD’s 

EVP
and serves as a 

proof point

What else do we 

want to achieve?

Positive & 

measurable 

behavior changes 

in actions we 

target

Employees 

believe… 
TD rewards support 

physical, financial 

and emotional well-

being
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So what happened next? 

A lot of…
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Digging.

Drafting. 

Editing. 

Testing. 

Tweaking.



Option 2: Total Rewards
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Wireframe before and after 2017 Open Enrollment period

Health Wealth Life Resources

• Health Benefits

• Savings Accounts

• Smoking 

Cessation

• 401(k)

• Retirement 

Planning

• College Savings

• Parental Leave

• PTO/Vacation

• EAP

• Confusing Words 

Made Easy

• Video Library

• Contact Info

Navigation tabs 

with drop-down 

menus

What’s the CEO do when he gets stressed out?

Bang his head against the wall? Go for a run? 

Walk his dog? Click here to find out…

I want to...
• Find an in-network doctor or facility

• Know how to use my Health Savings Account 

• Learn ways I can save money using my TD benefits 

• Know about maternity/parental leave benefits

• Stop smoking

• Plan for retirement

• Learn about volunteer/gift-matching opportunities 

Navigation tabs 

with drop-down 

menus

Rotating banner with 

timely, promotional 

content, such as:

• Benefit spotlights 

• Important dates

• Leader 

Testimonials

• Videos (5 ways to 

save money with 

TD benefits) 

Prompts to find 

desired content 

and resources

Space for 

featured tools
Benefits 

Spotlight: 

Teladoc

Watch a short 

video on 

telemedicine

What TD 

benefits could 

support your 

wellbeing?

Answer some 

questions and 

find out! 



We executed on the plan and introduced a new experience
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Launched Total Rewards Microsite
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Revamped Onboarding

Refreshed Look and Feel for Total Rewards Communications
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Once you build it…

how do you motivate people to 

go to it?
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By reminding your audience there are lots of great resources to 

make their lives easier…
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The results? 



Lots of activity during Open Enrollment and steady since then..

(Still measuring changes in behaviors)   
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487 visitors on 

January 2

Overall, half of visitors new
Average session over 5 minutes

Peak day: 4,595 on November 8 Highlights: Decision 

tool utilization

Note: Most usage during 

Open Enrollment

72,110 visits 5+ minutes
4,595 visits on peak day on
November 8; 487 visits on 
January 2, 2017

Decision support tool 
asked questions to help 
Employees consider their 
medical plan options

Average viewing time 
on the site

4,982 users of tool

Over 34,000 users



Did we reach different generations? Yes! 
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What’s next?

More personalization.

Targeted information.

Decision support. 

Stay tuned! 



QUESTIONS? 
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